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I will be assuming the role as head of the Human Resources department. Though this department is an optional function of the simulation, I believe that Human Resources is a critical function of the business. Though most modern-day corporations put more emphasis on top management, we know that at the end of the day we could not function without employees. If you want your business to function efficiently and effectively, you have to invest in the people that make up the company and produce the product that you sell. 
Human resources encompasses: 
· Needed complement
· 1st and 2nd Shift
· Employees & Total Administration Cost
· Recruiting
· Training 
Within these functions, I will manage how much needs to be spent on recruiting and training hours. These budgets are crucial to the overall functions of the company. We are at an advantage if we can produce and account for twice as much when we employ a second shift and allow first shift employees to work overtime. The Human Resources function of the company calls for inclusiveness and the ability to grow as a company.  
